Metro Wellness & Community Centers

ROLES AND RESPONSIBILITIES OF THE BOARD 
The board has three broad areas of responsibility: 

1. Planning and policy development

2. Community and organizational development
3. Fundraising and support development. 
The first, planning and policy development includes determining the mission and vision that charts the future direction of the organization. This is usually accomplished through the board's leadership and participation in strategic planning. The first area covers policy development in response to major issues that are or will in the future have significant impact on the agency and the constituencies it serves.  Also included is monitoring the performance of agency programs, products and services. 
The second area, community and organizational development, means broadening the organization's base of support in the community; interacting with the community to bring new issues, opportunities and community needs to the attention of organization; maintaining accountability to the public, funders, members, and clients. It also includes training and developing current and new leaders within the board and committees, and assuring that the same development is occurring within the professional staff through the leadership of the Executive Director. 
The third area, fundraising and support development includes giving personal time and money; developing donors, members, and supporters; leading and supporting fundraising campaigns and events as well as maintaining accountability to donors and funders. 
The three areas are closely linked to each other: If the Board is going to make decisions that reflect the true interests and needs of the organization's constituents, board members must be in tune with those constituents and the wider community of which they are apart. If the Board is expected to raise funds to support the programs and services of the organization, then board members must be involved in planning and decision-making in meaningful ways so as to feel in a strong sense of individual and collective ownership. If the organization is counting on board members to raise funds from the community, then board members need to maintain relationships with individuals and institutions in that community. 
Board Director Position Description 

1. Attend regular meetings of the Board of Directors, which are each approximately two hours in duration.  The board meets at least eight (10) times per year. Be accessible for personal contact in between board meetings. 

2. Provide leadership to board committees. Each board director is expected to serve as an active, ongoing member of at least one committee.  This requires a number of meetings per year plus individual committee task completion time. 

3. Commit time to developing financial resources for METRO.  This includes making a personally meaningful financial gift as well as supporting other fund development activities in a manner appropriate for board directors. 

4. Prepare in advance for decision-making and policy formation at board meetings; take responsibility for self-education on the major issues before the board. 

5. Responsibly review and act upon committee recommendations brought to the board for action.  

6. Participate in the annual board director self-review process. 

7. Participate in the annual board development and planning retreat usually held in January of each year.  

8. In general, utilize personal and professional skills, relationships and knowledge for the advancement of METRO. 

